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MEHEO>KEP NO MNMPOEKTAM U NPOAYKTAM | INAEP-NMPAKTUK

OnbITHBIN MeHea)Xep Mo NpoeKTaM 1 NMPOoAYKTaMm C 2+ rogamu onbiTa yrnpasJsieHUs CJI0XKHbIMU
MHULUMATUBaMU B pacnpenenéHHblX KoMmaHaax. [loka3aHHbI ONbIT B CTpaTerum npoayKTa, KoopanHauum
naatgopmbl, ynpasieHN 3aMHTEPEeCOBaHHbIMU CTOPOHaAMN 1 yripasaeHun pnckamm. dyHagameHT Kak CEO ¢
OMbITOM ynpaBJsieHnsa 35+ COTpyAHUKaMK, OCTaBKoM NpoekToB Ha $500K+ n yny4ylweHnem onepaunm Ha
300%. KoMopTeH C TEXHNYECKOWN C/IOXKHOCTbIO, ONTUMMU3aLMen NpoLEeCCOB U OCTUXKEHMEM COBEPLLUEHCTBA
B BbIMNOJIHEHUU.

OCHOBHbIE KOMMNETEHUUN

» CTpaTervs n gopoxKHasa KapTa npoAykTa: YrnpasieHne XU3HEHHbIM LNKAOM, MPUopuTmn3aumnsa GyHKLUN,
npoekTnpoBaHune metpuk (DAU, MAU, LTV, retention), aHanus pbiHKa

* YnpasneHne npoekTamu: MoaHbIA LMK, pa3sioxxeHne npoekTos, 6a3osoe nnaHmposaHue, RAID norn,
yrnpasieHue puckamu, oTCrexnBaHme 3aBucuMmocTen

* Kpocc-pyHKUMoHanbHoe nuaepcTso: KoopanHauma 35+ KOMaHAbl, BbIpaBHUBAHMWE MYJIbTUCTENKXO4EPOB,
pacnpenenéHHble KoMaHAabl (2+ reorpadun), yayyleHne npoLeccos

* CoBEpLUEHCTBO BbINOJIHEHNSA: YNpaBieHe CPOKaMu, OTC/IEXXUBAHME Nporpecca, NPoakTUBHOE peLleHne
npo6seM, ynpassieHne LOCTaBKOW, CKOPOCTb BbIMOJHEHUS

* TexHnyeckas opueHTaumsa: KompopT ¢ Engineering KoMmaHgaMu, NOHUMaHWE NHPACTPYKTYPbI, yripasieHne
TEXHUYEeCKMMU 3aBUCnMmMocTamMmM, paboyme npoueccol pa3paboTku

* KOMMyHMKaUNA 1 OTHETHOCTb: MNpe3eHTaumnmn ons pyKoBOACTBA, UHBECTULMOHHbIE NUTYKW, coobLLieHns ans
pa3HbIX ayanTopuin, Y€TKasa AOKyMeHTaums

* IHCTpyMeHThl U MeToabl: Trello, Linear, Jira, Agile/Scrum, dpnHaHcoBoe ModenvpoBaHue, aHanus3 AaHHbIX,
aBToOMaTuM3aumsa c Al

onbIT PABOTDI

CUSTODIA LEARN — OcHoBaTenb u CEO

Al/EdTech nnaTtdopma | Nov 2025 - May 2026 | $500K+ Banupgaums | 35+ KomaHAaa | 2 pbiHKa
e CTpaTerusa npoaykTta: Paspabotan mogens noanucku ($15/mecsy), onpenennn BO3MOXKHOCTU pblHKa, co34an
OOPOXXHYI KapTy ¢ uenamun 30-40% koHBepcum n 60%+ retention
* BoinosHeHMe npoekTa: CkoopanHuposan 35+ komaHay n3 6 otaenos (Engineering, Design, Marketing, Sales,
Support, Partnerships) oT 3anycka npoAyKTa A0 paClUUPEHUst Ha pbIHKaX
* KoopAnHaumsa KoMaHAbl: YNpasasa pacnpenesiéHHON KoMaHOoM B 2 reorpadunsax v 4acoBblX noscax;
nognep>XvBan BbipaBHMBaHME, OTC/IEXMBAN 3aBUCMMOCTHY, MPOAKTUBHO peLlan 6ioKepbl
* YrnpaBneHue 3anHTepecoBaHHbIMW CTOPOHaMN: MUTYUA MHBECTOPaM, YNpaBJ/isijl OTHOLEHUAMN C
WHBECTOPaMu, KOOPANUHNPOBAJ NAapTHEPCTBA C YHMBEPCUTETaMMU, BbIMOJIHA BCE BHELWWHMe 06sA3aTenbCTBa
* Onepaunn: OTCnexXnBaa MeTPUKU NPOAYKTa, ONTUMU3NPOBa npouecckl, yctaHasnmsan KPI,
OOKYMEHTUpPOBas pelleHus, nogaep>Xvusaa npo3payHoCTb NO Nporpeccy N puckam
e PesynbTaThl: $500K+ Banmpgauns, 10,000+ akTmBHbLIX Nnosb3oBaTenen, 30-40% KoHBepcus, 60%+ retention,
B2B pacwumnpeHue Ha CRM/LMS pelueHus

ABI EDUCATION — Chief Product Officer / Operations Director

O6pasoBaHue n onepauun | Aug 2023 - Dec 2025
* PeopraHusauusa: PaspaboTtan dpperimBopkn ans sales, teaching n consulting oToenos; CTPYKTypupoBan
NpoLLecchl KPOCC-PYyHKLMOHATBHOM KOOpAMHaLMn
¢ ONTuMM3auma npoueccos: Yeennymn customer LTV ¢ 3 go 12 mecsaues (+300%); aBTomaTmamposan workflows,
yJyHLWwma onepaunoHHyo 3phekTUBHOCTb
* drHaHcoBoe ynpaBneHue: Ynpasnsan P&L;, onTuMmnsuposan 6oaxeTsl, otcnexunsan KPI, oTynTeiBancs nepepq
naepcTeoMm
* NocTpoeHne komaHabl: Cobpan n ckoopanHuposan teaching teams; ynpasnsn pa3sutnem nepcoHana,
oTcnexusan performance

JBY — Co-founder & Financial Director | 2024 - 2025
* OcHoBan NnaTdhopMy AAsS MONOAEXN; YyNpaBsa (hMHaHCOBLIM MaHNPOBaHUEM, KOMMYHUKALMSAMMN C
WHBECTOpaMu; yCnewHbin exit nocne 1 roga

DELOITTE BOOT-CAMP 2024 — Risk Management & Compliance Training | May - June
2024

* BoibpaH cpenun Ton CTyAeHTOB; NpakTmndeckun audit, risk analysis, compliance frameworks B regulated
industries



CYJNTAH ABU — MNpoponxeHue

HABbIKU U DKCIMNEPTU3A

YnpasieHune npoaykToMm: CTpaTerus, nJaHNpoBaHUe AOPOXKXHOW KapTbl, NpuopuTmM3aumnsa GyHKUNA, An3anH
MVP, npoekTupoBaHne MeTpuk, product discovery, user research, aHann3 gaHHbix, product-market fit, SaasS
MoAenu | YnpasneHue npoekTamu: MOAHbIN LUK, pa3fioXxeHne, niaHMpoBaHue, Agile/Scrum, ynpasneHue
puckamu, RAID noru, oTcnexxusaHue 3asucnumocten, 6a3zoBoe naaHMpoBaHUe, peTpoCneKTuBsbl | JinaepcTeo
KoMaHAabl: KoopanHauna 35+ KoMaHAabl, pacnpenesiéHHble KoMaHabl, BblpaBHUBaHWE
KpOCC-PpYHKLMOHANbHbIX Fpynn, HanM, onboarding, pa3suTne nepcoHana | BoinonHeHue: OTcnexunsaHue
nporpecca, ynpaBsieHne Cpokamum, KOHTPOJIb Ka4eCcTBa, NPOaKTUBHOE pelleHne npobnem, nogaep>xxaHme
momentum | KoMMyHuKaums: MNpeseHTaumm ona pyKkoBOACTBa, MHBECTULMOHHBIE MUTYY, YNpaB/ieHne
3aMHTepecoBaHHbIMM CTOPOHAMN, TEXHUYECKasa AOKYMeHTaums, 4éTKaa oTYETHOCTb | MHCTpymeHThI: Trello,
Linear, Jira, Excel, Google Sheets, Confluence, Notion, Slack, ¢puHaHcosoe mogennposaHue, Al tools (Claude,
ChatGPT) | BusHec: YnpasneHnue P&L;, 6logxeTupoBaHme, aHaau3 pbiHKa, unit economics, paspaboTtka KPI,
yJlyylleHne npoueccos, asToMaTm3auns

OBPA30BAHUE

* University of Lausanne — Bachelor of Business Management (Jan 2022 - July 2026) | Business Strategy,
Management

* De Montfort University Kazakhstan — Bachelor of Finance & Economics (Sep 2024 - May 2025) | Finance,
Investment Banking

* Deloitte Boot-Camp 2024 — Risk Management & Compliance Training | Risk frameworks, audit, regulatory
compliance

A3bIKUN

e AHrnnnckun: C1 (CsoboaHbin) — Professional business communication, technical discussions, international
teams

e Pycckuin: C1 (PogHon)

e Kasaxckui: C1 (PogHown)

* Typeukunin: B1 (CpenHuin)

OJOMNOJIHUTEJIbHO

* 3-KpaTHbIN 4eMnnoH Pecnybankn KasaxcTaH — [EMOHCTPUPYET CTPEMIIEHNE K COBEPLUEHCTBY U KYNbType
BbICOKMX pe3yJibTaToB

* KaHanpaaT B MacTepa cnopTa — JINAEpPCTBO U CTpaTernyeckoe MbllieHne nog AasieHnem

» [0TOB K penokaunn: EBpona, Mekcuka n gpyrme MexayHapoaHble xabbl

* OnbIT paboThl C pacnpeaenéHHbIMU KOMaHAaMy B Pa3HbIX reorpadunax n 4acosblX nosacax

* MopTdonuno: https://my-app-liard-nine-18.vercel.app

MeHep)kep No NpoekTaM 1 npoaykTam | TexHn4yeckasa opueHTaumnsa | NMpakTuk | KoopamHaumsa rnobasibHbIX KOMaHA,



